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As a member of the 2004 Electlons Canvassmg Board you are aware of some of the many. ..~ ., -
‘ changes td the Electrons Statues made by the 2004 Leglslature Those changes and chanhgedto.
e ~ other parts of the Electlon Statues have added add1t10na1 costs to the operation, of tlns of‘ﬁf:t:,mtt155
;'J " jantmlpated dunng the 2004  budget [Progess, These mclude
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E",’IIX Votmg,thls was extended to twod ful

_‘ T ]

the included eelcends estunated add1t1ona cost $
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= hanged and all new envelopes ltad to b 1gme #da}ngl‘ pri ted,

M%'“""f"” e hdhges 1 notification of voters.. séveral categones concernmg regrstratton and " . ”
) "yremoval from voter rolls now- Tequire notlﬁcatlon .some. by.certified mails; Thtshas e :e::f
mcreased pnntrng and postage costs, added to thlS the US. Postal Service has demed S
AT “the use of hon-profit status for certain ttems previously allowed, esttmateds addmanal; o -
R '__' " cost $20,000. S 30
I . _ Tn add1t1on a large number of ; 1n1t1at1ve and cand1date petmons a.long wrth mcreased

R - voter registration activity required the hiring of temporary and OPS staff earlier than. . <. s

i t
v J{,ﬂ '.,-, , jcrpa ed and at a hrgher hourly rate estunated .additional cost$46 OQQ‘
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- Allsalary contlngency ﬁmds approxnnately $30 OOO W’lll be shlfted to def:ray Rart . Of these *. :m.» e
e Yosts: Trems not eritical to the élection process Havé bee deférred ot canceled- including staff
: - - travel to the Florida State Association of Supervisors of Election Conference tlus past June. This
office is a non‘revenue generating office, however we have to date dollected s approxnnately
. $25,000 in revenue for this fiscal year which has been deposited to the County General Fund.
Every effort is being made to curh costs and yet, as I write this request, we anficipate that -~~~
-additional ballots may need to be ordered for the August 31st Primary Election as Mail Ballot
_.and Early Voting turnout is running higher for a Primary Election than:it has i in.the past; ~“homed o
Addmonally, on Monday, August 23%, barely a week before the Primary Electton a polhng site.
“canceled use of its facility causing us to relocate the site which means yet another unanticipated
mathng of notlf' catlon and new Voter I.D. cards ta all registered voters in,the affected precinet,.,
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Based on a projected cost analysis for the*refna,mder "6f the ﬁscal year, Wthh we have shared
~ with the Office of Management and. deget We: anUCLpate that this office will need additional -
o .»F.. i fundmg that should ndt exceed $60, 000 .As always any funds left at the. .end of thefiscal. yeardg o Lo s
Stasemaiwill be Teturned to the County Gerieral Fund. Our efforts to curb costs will continue and only .

'Jr’,’ : ,m, s nhecessary expenses wﬂl be incurred to Insure that the c1tlzens of Leon County are fazrly served e
e Y, this Office. T T : - Ry

i’,u..'-«-‘

.-'-"-""-'“z. PR .
- . We believe we have the best elections office in the state, run with the best votmg equxpment
Foos thanks In part to the County Commission support through the years. Your approval of this

request is greatly appreciated. As always,  please contact us with any questions or concerns you
. "may have '
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r’.r« it T2 _Copy: To Members of the Leon County Boa.rd.of Cqmnnsswners The Honorable Tony Grippa,.. oE o At .:; gt :{;._, e
e el The Honorable’kudy Maloy, The Honorable Bill Proctor, The Honorable Bob Rackleff, - -

- " "Thé Honorablé Cliff Thaell, The Honorable Dan Wmchester , :
“ZW?M”Parwez*Almn’County Adminstrator < it 8 v T "V, e » e 0 ok G e g, *"'W‘r'“
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